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MoDOT Planning Framework 

Nationally Recognized Public Involvement
Public is Engaged – Involved - Informed



Engineering Policy Guide

Nationally Recognized Public Involvement
Public is Engaged – Involved - Informed



The Missing Piece

Standardized Project Delivery

 - Consistent

 - Transparent

 - Collaborative

 - Informative

Goal – Provide near-real-time STIP delivery project 
status data to the public 



How We Got Here   –   3rd Time is a Charm!

1.   Primavera
 - To complicated & hard to manage

2.   Red – Yellow – Green Light
 - To easy to beat

3.   Microsoft Project
 - Happy medium on complexity
 - Task transparency adds accountability
 - Milestones are reportable



The Process   –   Schedule Assignment

1.   Full Design Project

2.   Consultant Design Project

3.   Consultant On-Call Design Project

4.   MoDOT Design Project

5. MoDOT Short Project 

*Optional additional tasks available

Schedule Templates



The Process   –   Setting Schedule Baseline

Core Team Collaboration

     - Discuss tasks needed
     - Set durations
     - Task Assignment



The Process   –   Schedule Updates

Schedule Updates - Published

     -   30 Days   Current STIP Year

     -   90 Days   STIP Years 2-3

     - 120 Days   STIP Years 4-5 *  Tasks are updated as the project progresses



The Process   –   Communication & Collaboration



The Process   –   Communication & Collaboration



The Process   –   Communication & Collaboration



Where We’re Headed   -   Shoutout Virginia DOT

Near-Real-Time Data Dashboards



Where We’re Headed   -   Shoutout Virginia DOT

Near-Real-Time Data Dashboards



Questions   -   Thank You for Coming!

Questions?
   
Jeff Cremer
MoDOT – Professional Services Coordinator
Jeffrey.Cremer@modot.mo.gov
(573) 751-3705

Project Scheduling Tool Team
 - Steve Atkinson
 - Alvin Nieves-Rosario
 - Jeff Bohler
 - Keith Jennings
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