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MoDOT Planning Framework

1. Establish Vision - MoDOTs vision Tor its ransporntion
Nur s bost capiuned by the Trve Goais in tha Long Rango
Transportation Plan (LETP).

2. |dentify Heods - Metropaliliasn Planning
Organizations (MPO's) and Ragional Fiarmning
Commissions (RPCS) ldontity noods in tholr T
raspactive regions through these planning
OIS S

7. Communicating Outcomas -

3, Prioritize Neods - MolOT
Riskiills i cominkyiod boack 10 (P

2
annually priceitize reglonal noeds a.l
I

Districts, MPO's, and RPC's
Plamning Parinors as progass is Pubike Involvement
made. Projects eommitied io the Ferformance Managemaent thecugh a consenius-based scoring
STIP are romoved rom the Unfunded Data

procass. Sconng might include multi
wiling of porfarmansd mbasuris
saich o safody. traffic vwolume, or
asse consdition.

Msods Lis! a8 part of the e pesrs
pricritization procnss

&, Programming Improvemends - Mol:OT,
MPOs. and RPC's collaboralivady delarmming
which high priority needs should be funded
Easedd on fund avadablity, project timing. and
agency coordination. The improvamonis
astoctod for funding ase antorad inte MaDOT's
Sintiwide Transpoiation improsnsment
Program (STIF) and local MPO Transportation
Empresntmenl Programs (TIFS) when
appbcatie

4, Unfunded Meeds List - The prioritized

resgional noeads e compiled into 4 list thal s
taken o the Commission, The lis! corsists of
b Bors of niodds thad sum ta approximabolhy
52 Bilion worth of High Priority Unfunded N
Maads.

&. Identify and Estimate Specific
Improvemants - After pricritzation, neasds
arg analyzed to identify tho most complata,
efliclont ard cost-aMective Iransportation
improvemsnts. AlSo Known a% Scoping.
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Our mission is to provide a world-class transportation system that is
safe, innovative, reliable and dedicated to a prosperous Missouri.
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MoDOT's three pillars of “Safety, Service and Stability” steer our leadership and employees. Our commitment to safety includes keeping both customers and ourselves safe. Our service includes providing outstanding customer service, delivering transportation
solutions of great value and using resources wisely. Keeping roads and bridges in good condition, operating a reliable and convenient transportation system, and advancing Missouri's economic development reflect our commitment to stability.

Innovative concepts, such as Practical Design and design-build, are used to deliver our commitments. These and other forward-thinking concepts shape the content of the ENGINEERING POLICY GUIDE (EPG). This document provides a single reference for all
engineering and engineering-related Bridge ', Construction 2, Design &', Highway Safety & Traffic 2, Maintenance 2, Planning i and Right of Way 7 guidance.
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The Missing Piece

Standardized Project Delivery

- Consistent
- Transparent
- Collaborative

- Informative




How We Got Here — 3 Time is a Charm!

1. Primavera
- To complicated & hard to manage

2. Red - Yellow — Green Light

- To easy to beat

3. Microsoft Project

- Happy medium on complexity
- Task transparency adds accountability



The Process — Schedule Assignment
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Workday Study
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Equipment and Materials ist (3-15) & Letter
Appraved Design Exceptions

Public interest Finding/Proprietary ke Certication
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Estimate Files Lumi, plus, ae)
Non-Contract iems

~AASHTOWare Project import

Electioric Deliverables (See 96.1379333)
Bridge PS&E Submitted (MM)

PS&E Submitted (MM)

Project Letting

Project Award (M)
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Schedule Templates

1. Full Design Project

2. Consultant Design Project

3. Consultant On-Call Design Project
4. MoDOT Design Project

5. MoDOT Short Project




The Process — Setting Schedule Baseline

<

core Team CO"aboratlon D 0 :;;I;E Task Mame Duration Start Finish
- Discuss tasks needed i =, STIP Approved (MM) Odays  Sun1/1/23  Sun1/1/23
- Set durations 2 -, Request SAMII Number 10 days Mon 1/2/23  Fri 1/13/23
- Task Assignment 3 -y SAMII Number Approved (MM) 0 days Fri1/13/23  Fri1/13/23
4 - Initial RES 31 days Mon 1/16/23 Mon 2/27/23
5 - Develop Location/Conceptual RES 10 days Mon 1/16/23 Fri1/27/23
n Submit Location/Conceptual RES 1 day Mon 1/30/23 Mon 1/30/23
Location/Conceptual RES Response 20 days Tue 1/31/23 Mon 2/27/23
Consultant Selection 113days Mon 1/16/23 Wed 6/21/23
Request DBE Goal 5 days Mon 1/16/23  Fri 1/20/23
Prepare Solicitation 5 days Mon 1/23/23 Fri1/27/23
Review Solicitation 3 days Mon 1/30/23 Wed 2/1/23
Submit PSC Request 5 days Thu 2/2/23 Wed 2/8/23
Approve and Post Solicitation 10 days Thu 2/9/23 Wed 2/22/23
Letters of Interest Due 0 days Wed 2/22/23 Wed 2/22/23




The Process — Schedule Updates

Schedule Updates - Published
- 30 Days Current STIP Year
- 90 Days STIP Years 2-3

- 120 Days STIP Years 4-5 * Tasks are updated as the project progresses

Task 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025
lask Mame - Duration » Start » Finish » Predecessors » Moter» % Comple M A M I |A|5|0 N D F M A M ) A'S O NM|D J FMAM ) J A|S O
Preliminary Phase 132 days Mon 12/25/23 Wed 6/26/24 100% : ]
NEPA Approval (MM) 0 days Fri 8/30/24 Fri8/30/24 4251 100% +-8/30
4 Right of Way Phase 323 days Wed 5/29/24  Fri8/22/25 49% e |
Right of Way Plans 72 days Mon 6/24/24  Tue 10/1/24 100% 1
Right of Way RES 24 days Thu 9/26/24 Tue 10/29/24 100% 1
ROW Acquisition Date (MM) 0 days Tue 10/29/24  Tue 10/29/24 &4 100% 1 10/29
Acquire Right of Way 40 wks Wed 10/30/24 Tue 8/5/25 65 25% ¢ — -
Right of Way Plans Certified (Condemnation Only) 1 day Wed 8/6/25 Wed 8/6/25 60,66 0% — T
4 Final Phase 188 days Tue 10/1/24 Thu 6/19/25 21% I T
4 Final Plans 188 days Tue 10/1/24 Thu 6/19/25 245% I 1
Develop Final Plans 178 days Tue 10/1/24 Thu 6/3/25 47,51,55 25% ¢ —
Develop ISPs, Estimate, WDS, D12 10 days Fri 6/6/25 Thu 6/19/25 70 0% — —
4 Final RES 25 days Thu 4/17/25  Thu 5/22/25 0% =
Develop Final RES 5 days Thu 4/17/25 Thu 4/24/25  7055+80% RES can 0% y 1
Final RES Response 20 days Thu 4/24/25 Thu 5/22/25 74 0% 1
Final Design RES (MM) 0 days Thu 5/22/25 Thu 5/22/25 75 0% #5122
4 Final Documentation (D-12) 300 days Mon 6f/17/24 Mon 8/11/25 60% I
All Environmental Issues Clear (MM) 0 days Mon 8/4/25 Mon 8/4/25 76 0% T 8/4
Coordinate Agreements 60 days Mon 6/17/24  Fri9/e/24 45 100% —
Right of Way Clear (M) 0 days Tue 8/5/25 Tue 8/5/25 66 0% & 8/5
Receive Utility Clearance Letter 40 days Mon 6/9/25 Fri 8/1/25 70 0% I |
Utilities Clear (MM 0 days Fri 8/1/25 Fri8/1/25 81 0% .v' a8/1




Communication & Collaboration

The Process

F=) @

Status Dashboard

Projects 0 = & Project Project Manager Milestones \ Tasks
MM Project Project Manager Since Letting Date Note SR0O057 KPl Project Milestone Finish Note
- <RoT08 PU:JE — Aw:':'zzear C""{s;l::: oM @ SrRo057  STIP Approved (MM) 7/12/2023
<ro1088 5 Fiich ConsutantErml | € SR0057  SAMII Number Approved (MM) 7/25/2023
7/13/2026 (Blank) € SR0057  NEPA Approval (MM) 12/10/2024
SROTT ' County PE Total @ SR0057  Preliminary RES (MM) 12/10/2024
SRotad ' TANEY $123K @ Sro057  Preliminary Plans Approved (MM)  1/31/2025
zigili E BTJ“::’S R":::tal (O SR0057  Right of Way Plans Approved (MM)  4/7/2025
- . Dictict Constraction () SrR0057  Right of Way RES (MM) 5/5/2025
SW $418.00K (0 SR0057  ROW Acquisition Date (MM) 5/5/2025
SROTeT 12 1071772025 Planning Org CE Total O SROO57 All Environmental Issues Clear (MM)  7/21/2025
SROTE2 12 1071772025 SW MO ADVISO... $107K (O sroos7 Final Design RES (MM) 7/21/2025
>U0169 te 107177202 RES Stage Bridge () SR0057  Railroads Clear (MM) 9/12/2025
222122 12 ];f :22; 2225 Pri:':;:‘::::a” Hajﬂf;ﬁdge (O sr0057  Utilities Clear (MM) 9/12/2025
o198 1109 false %0 (O sroos7 Png Submitted (MM) 12712025 1 38
| @ srR0057 T AllEnv. Clear | Since Published O sroos7 PF.OJect Award {MM.) 3/10/2026
false 9 (O sro057  Bridge PS&E Submitted (MM) 4/10/2026
=R0275 12 2/1/2026 RW Clearance | RW Cond.Clr. () SrR0057  Right of Way Clear (MM) 7/13/2026
7P3533D 12 8/1/2026 {Blank) (Blank)
SR0O030 12 8/1/2026 RW Plans Appr. | RW Acg. Auth.
SROD32 12 8/1/2026 (Blank) (Blank)
SR0034 12 8/1/2026 Location Description
Q SRO166 12 8/1/2026 Upgradg pedestrian facili.tiles to
comply with the ADA Transition Pla...
< 7533688 9 12/1/2026
A sroos3B 12 12/1/2026 Project Status Note
(Blank)
‘l @ @ overdue | tate @ onTrack () Future (D) Completed 16




The Process — Communication & Collaboration
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The Process -—

Upcoming Tasks/Milestones

Communication & Collaboration

KPl Project Link Milestone E}anned Finish Start Duration Progress Project Manager Task Type

A KU0128 @ Develop Preliminary RES 3/12/2025 3/11/2025 2 0.00% Task

A KU0140 Develop Preliminary RES 3/12/2025 3/11/2025 2 0.00% Task

‘ 613502 ‘@ Develop Preliminary RES 3/14/2025 3/10/2025 5 0.00% Task

O 6Q2026E ‘@ Develop Preliminary RES 3/18/2025 3/17/2025 2 0.00% Task Upcoming Finish

O SU0169 ‘& Develop Preliminary RES 3/19/2025 3/18/2025 2 0.00% Task Next ~ 30 Days

O SLO050 ‘& Develop Preliminary RES 3/21/2025 3/20/2025 2 0.00% Task £3 3/12/2025 - 4/10/2025

O SL0216 ‘@ Develop Preliminary RES 3/21/2025 3/20/2025 2 0.00% Task

O KRO104 ‘& Develop Preliminary RES 3/21/2025 3/20/2025 2 0.00% Task

O MEQ124 @ Develop Preliminary RES 3/21/2025 3/20/2025 2 0.00% Task 18

() 9s3776 @ Develop Preliminary RES 3/25/2025  3/24/2025 2 0.00% Task Task Count
Upcoming Tasks/Milestones 0 =

KPl Project Link Milestone ilanned Finish Start Duration Progress Project Manager Task Type

A KRO309 “  Final RES 3/14/2025 2/10/2025 25 0.00% Task

A KRO305 ‘@ Final RES 3/14/2025 2/10/2025 25 0.00% Task

‘ KRO163 ‘@  Final RES 3/14/2025 2/10/2025 25  0.00% Task

‘ 9P3814 ‘@ Final RES 3/18/2025 2/1272025 25  0.00% Task Upcoming Finish

‘ 9P3855 @ Final RES 3/18/2025 2/12/2025 25  0.00% Task Mext ~ 30 Days

‘ SE0152 ‘@ Final RES 3/18/2025 2/1272025 25  0.00% Task £3 3/12/2025 - 4/10/2025

A SEQOTZ2 @ Final RES 3/18/2025 2/12/2025 25  0.00% Task

‘ SE0145 “©  Final RES 3/18/2025 2/12/2025 25 0.00% Task 21

A NWO0029 ‘@ Final RES 3/19/2025 2/13/2025 25 0.00% Task

A NWO0089 ‘@ Final RES 3/24/2025 2/18/2025 25  0.00% Task Task Count




Where We’re Headed - Shoutout Virginia DOT

Near-Real-Time Data Dashboards
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Where We're Headed

Development typically refers to the planning, design, and
procurement necessary for a project.

ON-TIME ON-BUDGET

7o% T4%

70% 82%

2610l 371 307 of 371
On-Time On-Budget
IGreen  Yellow) (Green + Yellow)

- Shoutout Virginia DOT

Near-Real-Time Data Dashboards

\vDOT PROJECT DEVELOPMENT OVERVIEW ot 1202341060

ALL PROJECTS VDOT MANAGED LOCALLY MANAGED

ON-BUDGET PERFORMANCE

Status Active Completed Total
On-Budget Count Budget Count Budget Count Budget

ON-TIME PERFORMANCE

Status Active Completed Total
70% On-Time Count Budget Count Budget Count Budget

T4%

3 95 S500M 12 §130M 110 $630M T 29 5219 35 SE1EM 64 $B3TM

y 13 53T 13 $37M - 15 §34M 22 seaM 37 $127M

70% o 20 S60M 228 51589M 248 S$1.649M 82% o 87 $343M 183 §1,008M 270 §$4.351M

0% 210 371 100% Total 131 §507M 240 S1.718M 371 S$2315M 0% g?"a';fdszll 100%  Total 131 $597M 240 S1.718M 371 S2315M
T -Bu

iGreen + Yellow) IGreen + Yellow)

(Target : 70% of Projects Complete Development Phase On-Time) (Target : 74% of Projects Complete Development Phase On-Budget)

Fiscal Year UPC District

Residency Road System Accomplishment Administered By

Current Fiscal Ye... ~ Al Al oAl oAl Al | | e

Smart Scale

Scope of Work Project Status State of Good Repair

All All N Al Al ~

* Please right-click the data row and select Drillthrough to view project detail
UPC District Description Budget On-Time On-Time Reason On-Budget On-Budget Reason

100422 MNorthern Virginia REBUILDING MT. VERNON TRAIL $804,817 o Solicit Bids milestane is 81 days past the Project is on budget
PARALLEL TO ABINGDOM DR. expected completion date
103005 Hampton Roads  Centerville Turnpike Widening Phase 2 $38,194,743 o Complete Purchasing Right-of-Way milestone
is 308 days past the expected completion date
105623 Hampton Roads  Rosemont Road Phase V $18,541,000 o Complete Purchasing Right-of-Way milestone
is 419 days past the expected completion date
106996 MNorthern Virginia FARMWELL ROAD INTERSECTION, PED &  $32,100,000 o Complete Purchasing Right-of-Way milestone
BICYCLE IMPROVEMENT is 204 days past the expected completion date
107035 Hampton Roads  George Washington Highway Corridor $5,950,000 o Determine Requirements milestone is 322 days
Improvements past the expected completion date

Project budget is greater than $10M and estimate is
over budget by (a) 10% or more or (b) $5M or more
Project budget is greater than $10M and estimate is
over budget by (a) 10% or more or (b) $5M or more
Project budget is greater than $10M and estimate is
over budget by (a) 10% or more or (b) $5M or more

00000

Project is on budget




Questions - Thank You for Coming!

Jeff Cremer

MoDOT - Professional Services Coordinator
Jeffrey.Cremer@modot.mo.gov

(573) 751-3705

Project Scheduling Tool Team

- Steve Atkinson
- Alvin Nieves-Rosario
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