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PII Team Organization and Territories
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Project Opportunity Identification & Grant Administration Process 

44PII team evaluates hundreds of projects a year, vets internally, manages application and solicitation process, and facilitates grant lifecycle from award to completion. 

Previous Funding Levels ($M)
Approx. $2.7B Annually

IIJA/BIL ($B)
Approx. $28B Annually

Project 
Identification

Development

Application 
Development

Negotiation

Agreement 
Finalization

Delivery 

Frequent Agency Audits 
and Compliance

Closeout

Approximately
 3 to 5 Year 

Lifecycle Per 
Project 

2026+ Funding Levels - TBD



Focus Areas
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Strategic Grade Seps / Exposure Reduction
• Corridor Grade Separations
• High Exposure Crossings

Service Interruption Reduction
• Low Clearance Bridges
• Crossing Closures
• Fencing

Terminal and Corridor Supply Chain Efficiency
• Siding Lengths
• Crossing Eliminations in Sidings

Long Distance Corridors / Amtrak
• Slow Order Mitigation
• Siding Extensions
• Slide Fences

• Pedestrian / Trespasser Mitigation
• Slope Stabilization
• Corridor Resiliency PTC Hardening

• Snow Shed Expansion / Rehabilitation
• Platform Expansion / Addition
• Station Modifications

• Low Clearance Bridges/Bridge Strikes
• Passenger Corridors – Commuter, AMTK

• Single Track / Bottleneck Locations
• Crossing Elimination near yards / terminals



The Importance of Partnerships
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Heartland – Rail/Road Crossing Densities
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Plan Review Identification -  
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• Over 1,000 plans reviewed 

and 250 projects identified

• Only 55 Grade Crossing 

projects

• Following project 

identification, we refined our 

project list using the following 

criteria:

1) Intermodal Corridor

2) Disadvantaged Areas

3) Project in an Approved 

Plan

4) More than a “one-off”



Identified Projects



Projects Identified by Phase – Heartland

12



Safe Streets for All Considerations
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Yard

Existing Grade Sep

Xing to be closed    

Proposed Grade Sep

8,800 LF (approximate)

EXAMPLE: WELLINGTON SEALED CORRIDOR

Scope:  Close 6 at-grade crossings and construct 1 overpass at Jefferson St.

Creating a sealed corridor through Wellington will have 
multiple benefits:
- Residents:  Emissions reduction from idling vehicles, 

Quality of life, less/no train horns, unimpeded route across 
tracks at all times, exposure reduction

- BNSF:   Elimination of Signal SI’s, eliminated 
maintenance costs, enhanced switching opportunities, 
expedited crew swaps (especially EB), exposure 
reduction

C St 
(Close)

Washington St 
(Close)

G St 
(Close)

H St 
(Close)

Jefferson St 
(Grade 

Separation)

2022 RCE Award



EXAMPLE: CLOVIS CORRIDOR IMPROVEMENT PROJECT

MLK Blvd Grade Separation

Norris St Crossing Improvements

Funding $
CRISI $2.2M 77%
TOTAL $2.84M 100%

• BNSF leveraged future funding from a planned triple track 
project through Clovis, NM

• The BNSF funds were used as local matching dollars to pursue 
improvements to Norris St. as well as a grade separation at 
MLK

Norris: Improved interconnect and 3rd ML

MLK: Grade Separation

2024 CRISI Award



Arnold, MO – Letter of Support
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City of Arnold RCE Grant Success:

Rail Crossing Elimination: Planning (Track 1)

• Study potential closure of three at-grade crossings  

(last three at-grade crossings in Arnold)

• Collaborate with BNSF with study

• BNSF and Wilson provided Letter of Support and 

consultation before grant submittal



Republic, MO – Collaboration Before Preparing a Grant
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City of Republic Study:
Evaluate 6 Crossings

• Consolidation

• Closure

• Enhancement

Evaluate Sidings

• One existing siding

• One new siding

Evaluate Industrial Park Access

• Siding

• Layout Options



BNSF/Wilson Team Contact Information

Jim Townsend, AICP
AVP of Public Infrastructure
Jim.Townsend@wilsonco.com 
      
     

Jeremy Wegner
Manager Public Infrastructure & Investments II
Jeremy.Wegner@bnsf.com
        
    

Kritika Jetley
Assistant Director Public Projects
Public Infrastructure & Investments
Kritika.Jetley@bnsf.com
      
      

Michael W. Holesapple, PE
Senior Rail Manager
Michael.Holesapple@wilsonco.com
      

Kara Brockamp, PE
Manager Public Projects 
(MO, KS, NE)
Kara.Brockamp@bnsf.com
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