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CONTRACTING
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Multiple Contractor Scheduling

Letting Schedule Changes

Utility & Railroad delays

Projects with more than one season to complete
 

Problem – Work Variability

Flexibility is needed to move construction inspection resources 
based on current project needs

Construction inspection scope tasks are very similar from one 
project to another

Title 23 Part 172 – Specific Rates of Compensation                   

Solution – FLEXIBILITY



Identifies payment methods allowable to contract for engineering services

 - Cost plus fixed fee - Traditional

 - Specific rates of compensation *

 - Cost per unit of work

 - Lump Sum

* This payment method shall only be used when it is not possible at the 
time of procurement to estimate the extent or duration of the work or to 
estimate costs with any reasonable degree of accuracy. Should be limited 
to contracts or components of contracts for specialized or support type 
services where the consultant is not in control of the number of hours 
worked, such as construction engineering & inspection. 

Title 23 Part 172



How It Works

1.     District construction materials team will establish a list of project needs for 
the upcoming construction season – This is not an on-call program

2     Consultant(s) selected & contracted for a maximum number of 
hours, defined scope of services, & various project assignments.

3     As contractor schedules become known, inspection 
work assignments are strategically issued to 
consultant(s).

 a. Consultants provide an hour / cost estimate 
for specific work assignments utilizing the rates 
established in their contract.
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- Had to work through some questions while negotiating contract with 
project assignments unknown

- All selected consultants received at least one work assignment

- We were surprised to learn this method tended to work better on smaller 
projects

- If one contractor is awarded for multiple projects, inspection resources 
can follow that contractor from job to job allowing for efficiency

- We tried method for design type services & feedback was that it did not 
work well because the scope variability was too great to assign resources 
efficiently

RESULTS & Lessons Learned



THANK YOU! 

Questions & Discussion

Jeff Cremer

MoDOT Professional Services Coordinator

Jeffrey.Cremer@modot.mo.gov

573-751-3705
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