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 Project Overview
 Contractor/Engineer Collaboration
 Project Highlights
 Closing Thoughts
 Questions 

Presentation Agenda
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Project Location
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Lessee/Financier/Developer/Operator

Design-Builder

Developer’s  
Engineer

Owner’s 
Engineer

Contractual Arrangement

Owner/Lessor
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Where’s IDOT?
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Where’s IDOT?

Contractually required to design and 
build to IDOT standards.

Advises Financier/Developer on 
design and construction conformance 
to IDOT standards.

Requested assistance from IDOT 
Bridge Office to review bridge plans.
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Contractor/Engineer Collaboration
Proposal Stage

 60-Day Proposal Phase 
 Co-Located Brainstorming Sessions
 Unlimited Number of Alternate Technical Concepts 

(Similar to MoDOT AAS process)
 Reduced bridge length
 Eliminated coffer dams
 Spread footings
 Prestressed spans
 Stay-in-Place forming
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Contractor/Engineer Collaboration
Proposal Stage
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Contractor/Engineer Collaboration
Post Award Design Package Development 

 Brainstorming Sessions - Design
 Sequence of construction 
 Determining impacts of long lead time items
 Considering contractor resources/availability 

 Coordination w/ Permitting Agencies (Jointly)
 USCG
 BNSF
 Causeway increase hydraulics – Illinois DNR
 Clean Water Act Section 401/404 – USACE, Illinois EPA, Will 

South Cook Soil and Water Conservation District
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Contractor/Engineer Collaboration
Post Design/Construction 

 Contractor-Designer – Trust/Rapport/Transparency
 Regularly scheduled Contractor/Designer check-ins
 Brainstorming sessions - Construction engineering 

 Non-Conformance Reports (NCR’s)
 Difference from D-B-B vs. D-B vs. Houbolt
 IDOT’s role
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South Bank Access
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South Bank Access
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South Bank Access
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South Bank Access
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South Bank Access
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South Bank Access
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South Bank Access
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South Bank Access
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Main Span Erection
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Main Span Erection
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Main Span Erection
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Strand Jack Lift
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Strand Jack Lift 1
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Strand Jack Lift 1
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Strand Jack Splicing
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Strand Jack Splicing
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Strand Jack Lift 1
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Barge Repeat
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Lift Repeat
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Splice Repeat
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Complete
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Drainage over BNSF
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Private Asset Items
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Closing Thoughts

 Perspectives - Share and Consider Opinions

 Compromises - Look for “Win-Win” Solutions 

 Relationships - Get to Know Each Other



Q U E S T I O N S
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