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PROJECT OVERVIEW

Overland Park

Lenexa Leawood

s 103rd Street

d

179th Street §

Stilwell

) EXPRESS =>




US-69 CORRIDOR PROBLEMS

* Carries over 80,000 vehicles per day

« Extensive congestion north of 159t St

* Travel times are unpredictable

* Traffic expected to grow

* Crash rates 53% above the statewide average
 Pavement and bridges are 50 years old

* Area population expected to grow by 32% from

2020 to 2050
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PROJECT TEAM

Kansas

Department of Transportation

OWNER TEAM
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69EXPRESS PROJECT IMPROVEMENTS
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U.S. 69 - Reconstruction
Express Toll Lanes

26 Bridges

Auxiliary Lanes & Interchanges
Arterial Street Improvements
11 Noise Walls
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PROJECT TIMELINE

Activit 2020 2021 2022 2023 2024 2025 2026
Y

NEPA/Concept Study a

DB Procurement 6

Design/Construction 0 Q
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PROJECT CHALLENGES

» NEPA
PROCUREMENT

DELIVERY
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NEPA CHALLENGES

* Speed

e Pandemic

* Kansas 15t Express Lane
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NEPA SCHEDULE

Activity 2020 2021 2022 2023 2024 2025 2026
NEPA/Concept Study a

Concept Development o

Tolling Feasibility

Tollling Approvals 0
Noise Study

Preliminary Permitting

Stakeholder Engagement
NEPA Analysis e

DB Procurement Q

Design/Construction 6 a
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NEPA KEYS TO SUCCESS

e Clear Goals

* Alignment among Partner Agencies

* Focused Project Team
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PROJECT CHALLENGES

NEPA
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PROCUREMENT CHALLENGES

* Flush Construction Market
* Speed

* Challenging Scope
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PROCUREMENT SCHEDULE

Activity 2020 2021 2022 2023 2024 2025 2026

NEPA/Concept Study 6

DB Procurement 6

Early Industry Engagement
R/W Acquisition
Risk Mitigation Activities

Shortlisting 6

Early RFP Evaluation

Proposer Interaction 0 0
Design/Construction 6 a
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PROCUREMENT RISK MITIGATION

* Survey
* Mobile LIDAR
* Full Storm/Sanitary Survey

° ° S - o
* Geotech Investigations
US 69 Moderization and Expansion Project
3.0 Summary of Findings

* Advanced Permitting - (FEMA, DWR, USACE) oo |
« Utility Coord. > i
* Targeted SUE Level B oA NS
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* Evergy Pre-Relocation e G T
* Master Utility Agreements & UIS 1l i

T2 investigated 30,397 Ift. of buried utilities, performed 19 test holes and detailed 8 manhole
structures.

The utilities investigated in this area as part of the CUASCE Quality Level B investigation are
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PROCUREMENT KEYS TO SUCCESS

* Early Industry Engagement
* Balance Risks

e Give Sufficient Time to Procurement
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PROJECT CHALLENGES

NEPA
PROCUREMENT

D DELIVERY
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DELIVERY CHALLENGES

* Significant Scope
* Fast Start & Aggressive Schedule

* Congested Corridor
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DELIVERY SCHEDULE

Activit 2020 2021 2022 2023 2024 2025 2026
Y

NEPA/Concept Study )

DB Procurement 0

Design/Construction Q 6

Contracting

Design

Construction ° 0 6
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DELIVERY KEYS TO SUCCESS

* Collaboration in the Project Office
* Active Maintenance of Traffic

* Correct People/Correct Places/Correct Time
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INTEGRATED PROJECT OFFICE @

* Co-Location
* Owner Team
* Construction Team
* Design Team

* Task Force Meetings
* Collaborative Problem Solving
* Construction Planning

EXPRESS =




U.S. 69 Closure Map | Status Updates

RTS

Ll _ HEDULES ARE SUBJECT TO CHANGE.
53 G (1) Partial Closure X
i US-69 Northbound Avg. Speeds
651

554 \//
@i —_—2022

459 _2023
404
35 - - - . . .
6:00 AM 8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM
& Suites Pull '
e 15 - Friday, Feb. 2: 9 am-4 pm —
restane o [yl Closure fit
= plete Auto . rnating lane closure on 143rd Street -
Esri, fjre Store Lo Partial Closure
I 1
: L 600R £ , e _
Esrl NASA NGA USGS FEMA | Esri Community Maps Contributors Kansas City MO Missouri Dept of Conservation Mis ' Powerad by Esri

EXPRESS =







CONTINUED OPPORTUNITIES FOR INPUT

&

Twitter: @69ExpressKS Sign Up for Text Alerts

Sign Up online at www.69Express.org
or scan QR code.
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Facebook: facebook.com/69ExpressKS

YouTube: @69ExpressKS

Website: www.69EXxpress.org

weather-dependent
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THANK YOU!
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