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Pre-NOFO Period

Post-Award Process

Questions / Open DiscussionToday we’ll cover…



Pre-NOFO Period



4 Essentials for a Grant Win
• Right project
• Right program
• Strong application and BCA (if needed)
• Support 



Preparation is Key to 
Grant Success

• Pre-position for Program Success
• Evaluate project's merit to match 

grant requirements
• Prioritize projects for application: 

Readiness, Eligibility, Merit
• Develop 5-year readiness 

application strategy
• Position individual projects to 

pursue grants

 Data analysis is the centerpiece



Discretionary grant screening:
• Approach programmatically
• Match priority projects to programs

Project Selection Strategy



Grant Screening & Prioritization Approach 

Project 
Identification
Identify projects to 
evaluate for grant 

eligibility and 
competitiveness

Readiness 
Screening
Consider project 
development and 

committed funding status 
of each project

Eligibility 
Screening

Evaluate alignment of 
each project with eligibility 

criteria for each grant 
program

Merit Criteria 
Prioritization

Compare project goals 
and characteristics with 
each grant program’s 

merit evaluation criteria

Project
Selection

Prioritize projects to 
pursue selected grant 

programs
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Prior to NOFO
•Evaluate projects
•Select projects
•Conduct engineering, environmental, and economic analyses
•Engage political support
•Develop application team, workflow

During NOFO Response Time
• Gather letters of support
• Write grant narrative
• Adjust BCA
• Create graphic design

Start Work Ahead of NOFO



• Narrative
• Data and analysis

• Scope
• Schedule
• Budget

• Environmental
• Engineering and design
• Visuals

• Letters of support
• BCA and Technical Appendix
• Grant management ability

Draft Up Application 
Components

Homer  Alaska via Adobe



• Mode/Sector –
often engineering

• Grant – policy and 
program, writing, 
BCA

• Local

Expertise 
Required



Post-Award Process



Post-Award Grant Process

Award Notices

Grant Agreement

Obligation Authority

Project Start/Incur Costs

Reimbursements

Project Reporting

Close Out



AWARD!

Month 
1-2

Get official award notice 
letter, USDOT hosts 
webinar for grant 
recipients

Month
2-3

Grant agreement 
template sent to 
recipients, with 
instructions

Month 
3-8

Fill our grant agreement, 
develop budget 
templates, refine project 
estimates, make scope 
modifications, etc.

Month 
8-10

Submit grant 
agreement and budget 
template to USDOT for 
review

Federal Post-Grant Award Timelines
(typical these days)

Month 
10-13

Month 
13-16

Make edits based on 
comments, resubmit, 
more edits, resubmit

Receive approval, 
you execute grant 
agreement

Month
16-18

Ongoing

Receive executed grant 
agreement, get 
obligation authority, 
project can start, can 
being expending project 
funds

Submit 
reimbursement 
requests, 
submit project 
reports

NOTE: Grant 
application 
submittal may 
have been 4 - 8 
months prior



Award Notice

Announcement

Award Letter

Webinar for Awardees

Decision:
Self Administer or State 
DOT Administer?

Several Models



Grant Agreement

Agreement Templates Multiple Variations

Budget Spreadsheet Many Tabs, Only Some 
Applicable

Changes to Scope/Budget This is when you can make 
minor adjustments

Review and Approval is a 
Process

Work with your FHWA 
Division Office, FTA Region 
Office, FRA Rep



Obligation Authority

What is Obligation? Promise/commitment 
of funds from Feds

Do not incur costs before 
you have a signed 
agreement and obligation 
authority

You will not get 
reimbursed



Reimbursements

• Direct Recipient/Self AdministerDelphi eInvoicing

• Financial Management Information System
FMIS – Fed/State 

Administer

• Not a bag of cash
• Relatively quick reimbursements
• Need to have funds on-hand to pay costs before 

reimbursement

Reimbursements 
are for Costs 

Incurred



Reporting and Close Out

Frequency

Performance Reporting

Financial Reporting

Progress Reporting

Project Close Out Report

Audit Report

Etc.



Process Improvements?

FHWA Grant Agreement Process Streamlining
SS4A – No OST Review and Approval
 Dramatically shorter process

Further Improvements
 Test Cases – FMIS 42
 42 projects in US
 Process Improvements, Limit OST Review, FHWA Division Led
 Model for future grant agreements?

 Recent Examples



 Faster you get grant agreement 
done, and closer to grant 
application, better

 Performance Measures – Define 
who is going to do what

 Remember - Costs incurred before 
obligation are not eligible for 
reimbursement nor can be match $

Tips



Questions / Open Discussion



Taylor McHenry, PE
Transportation Technology/Funding 
Section Manager
913.904.6624
taylor.mchenry@hdrinc.com

Northern Lights Consulting
Matt Volz, PE
President 
314.640.3123
northernlightsmattvolz@gmail.com
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