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FEDERAL AID OVERVIEW
Doug Hood | Assistant Financial Services Director, MoDOT
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PROGRAM FUNDS
Ashley Buechter | Assistant State Design Engineer - Local 
Programs Administrator, MoDOT



PROGRAM FUNDS

NEW OPPORTUNITIES & INCREASED FUNDING
FOR LOCAL AGENCIES
• Bipartisan Infrastructure Law examples:

• Increased Off-System Bridge Program (BRO) funding

• Created Bridge Formula Program (BFP) to add more funds to off-system 
bridges

• Increased Transportation Alternatives Program (TAP) funding

• Motor fuel tax increase, estimated annual yield:

• City distribution: $77,064,843 • County distribution: $77,064,843



PROGRAM FUNDS

AVAILABLE FUNDS

• $405 million available for local agencies to 
invest in local transportation projects for 
FFY 2023
• An increase of $96 million over FFY 2022



PROGRAM FUNDS
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Programs

Federal Fiscal Year 2023 Local Program Funds by Program

BRO: Off- System Bridge Replacement and Rehabilitation 
Program
CMAQ: Congestion Mitigation and Air Quality
TE-TAP: Transportation Enhancements – Transportation 
Alternatives Program

STBG-STP: Surface Transportation Block Grant – Surface 
Transportation Program
HIP: Highway Infrastructure Program
BFP: Bridge Formula Program
CRP: Carbon Reduction Program



PROGRAM FUNDS

176
222 227

305 309

405

94 123 147
89 4 19

53 55

65

29

1
5

0

10

20

30

40

50

60

70

0

50

100

150

200

250

300

350

400

450

2019 2020 2021 2022 1st Qtr 2022 1st Qtr 2023

P
er

ce
n

t

D
ol

la
rs

 (m
ill

io
n

s)

Federal Fiscal Year

Local Program Funds Committed to Projects

Available Committed Percent Committed



PROGRAM FUNDS
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PROGRAM FUNDS

Obligation Limitation for Fiscal Year 2022
Since the LPAs only obligated 29% of available funds in fiscal year 2022, 
the state of Missouri was not able to receive its relative share of the 
additional obligation limitation from August Redistribution. 

Fiscal Year Amount (millions)

Missouri’s Share of 
Nationwide OL 

Allocation

Missouri’s Share of 
Nationwide 

Apportionments
2019 $116.2 2.90% 2.41%
2020 $152.3 3.20% 2.40%
2021 $121.1 2.92% 2.39%

2022 $64.6 1.05% 2.39%



DELIVERING A SUCCESSFUL LPA PROJECT
Joanie Prenger | Sr. Transportation Planner, MoDOT

Aaron McVicker | Project Manager, McClure Engineering



• Spending federal funds isn’t easy

• Wait for Authorization PE, RW, Utilities, Bid 
Advertising, Construction Award

CONSIDERATIONS FOR PROJECT SPONSORS

DELIVERING A SUCCESSFUL LPA PROJECT



• Accountable for the project
• Must be a full-time employee of the 

LPA or elected official
• Must be currently certified for LPA 

Basic Training

PERSON IN RESPONSIBLE CHARGE

DELIVERING A SUCCESSFUL LPA PROJECT



FEDERAL AID PROGRAM AGREEMENTS

DELIVERING A SUCCESSFUL LPA PROJECT



ENGINEERING SELECTION PROCESS

DELIVERING A SUCCESSFUL LPA PROJECT

• On-Call
• Can use if consultant work is less than 

$100,000

• RFQ
• Must be posted for 14 days on MoDOT website



• LPA must submit for reimbursable work

• Submit regularly as work progresses

• Reimbursement for actual costs 
incurred

• Must include supporting 
documentation

REIMBURSEMENT REQUESTS FOR 
CONSULTANT WORK

DELIVERING A SUCCESSFUL LPA PROJECT



STANDARD SPECS & STANDARD PLANS

DELIVERING A SUCCESSFUL LPA PROJECT



Start RER 
within 60 
days of 
executing 
ESC

ENVIRONMENTAL AND CULTURAL REVIEW
DELIVERING A SUCCESSFUL LPA PROJECT



PRELIMINARY DESIGN
DELIVERING A SUCCESSFUL LPA PROJECT



The Right of Way process includes:

• New Permanent Right of Way

• Easements – Permanent or Temporary

• Change in Property Access – Change in driveway location, number of 
driveways, driveway width, access restrictions

• Donation of property or easement for project

Submit RW plans after Preliminary Plans are approved even if not using 
Fed-funds for RW

RIGHT OF WAY
DELIVERING A SUCCESSFUL LPA PROJECT



Poor Utility Coordination is 
#1 Cause of Project Delays

UTILITIES
DELIVERING A SUCCESSFUL LPA PROJECT



FINAL PLANS, SPECS & ESTIMATES (PSE)
DELIVERING A SUCCESSFUL LPA PROJECT



ENGINEER’S ESTIMATE
DELIVERING A SUCCESSFUL LPA PROJECT

• Roadway

• Bridge

• Signing/Striping/Signal

• Landscaping/Streetscaping

• Bicycle/Pedestrian Facilities

• Any Add Alternates

• Utilities (if fed participation)

• Construction Engineering (if 
fed participation)

• Any non-participating costs



CONSTRUCTION ENGINEERING (CE)

• Must request with PS&E if want federal reimbursement

• Start RFQ process early so it doesn’t hold-up bidding

• Can be done by same consultant engineering firm that is 
doing design plans (optional)

• Can be done by Local Forces for qualified agencies

DELIVERING A SUCCESSFUL LPA PROJECT



CONSTRUCTION AUTHORIZATION
DELIVERING A SUCCESSFUL LPA PROJECT



BID OPENING AND AWARD
DELIVERING A SUCCESSFUL LPA PROJECT



PRE-CONSTRUCTION MEETING
DELIVERING A SUCCESSFUL LPA PROJECT



CONSTRUCTION
DELIVERING A SUCCESSFUL LPA PROJECT



INSPECTION
• Communicate – Let all parties involved know 

when major items are happening on the 
project 

• Document – If you can’t prove it in writing, it 
didn’t happen 

• Change Orders

DELIVERING A SUCCESSFUL LPA PROJECT



FINAL ACCEPTANCE

All documents are to 
be received within 
60 days of the Final 
Inspection date.

DELIVERING A SUCCESSFUL LPA PROJECT



GRANT OPPORTUNITIES
Dawn Perkins | Federal Highway Administration
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