
Bringing the 
Beaver to Missouri

Missouri TEAM Conference 2023



…so what the heck is Buc-ee’s???

• https://www.youtube.com/watch?v=XbV4XWpfMyE

https://www.youtube.com/watch?v=XbV4XWpfMyE


What are we here to discuss? 

Process for getting 
interchange and 

roadway 
improvements 
approved and 

permitted

Unique trip-making 
patterns

Lessons 
learned



Site Overview

I-44 and Mulroy
Road (Exit 84)
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So who goes to Buc-ee’s? 

• Just about everyone around…or 
at least close to 50% of travelers 
on the interstate

• Heaviest day is Saturday
• No trucks

THE CATCH: 
Can we make a site like this work without 
rebuilding bridges over the interstate?

116 VFPs at Buc-ee’s

57 KSF at Buc-ee’s



Interchange Concept



Lessons 
Learned



Permitting Process 
• MoDOT permit project vs. STIP project?
• NEPA / TS&O timelines



Questions? 

Chip Touzinsky, P.E. Anthony Gallo, P.E.
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