
Tailoring Your 
Public Engagement 

Approach for Success



Lisa Kay Hummel

Fun facts
• Has delivered 50+ online 

meetings since 2020
• Gets jazzed about smart, 

online surveys
• Has an urban farm called 

Woodland City

Maggie Green

Fun facts
• Initiated KC’s Vision Zero 

program
• Loves helping secure funds to 

support implementation
• Rides her bike 9 miles to work 

with 2.5-year-old son in tow



Today’s discussion

 What is effective engagement?
 How to determine the appropriate level of engagement
 Identifying audiences
 Outreach tools
 Benefits of effective engagement
 Open discussion



What is effective 
engagement?

Can we create a plan that reduces project risk?



Group response:

What is effective engagement?



If you want to go fast,
go alone.

If you want to go far,
go together.

- African proverb



Principals of effective engagement

PROACTIVE1 AUDIENCE-
FOCUSED2 RESPONSIVE3

- Establishes the 
facts early

- Integrated into 
project schedule

- Manages 
expectations

- Easy to understand
- Relatable
- Tailored for the 

channel

- Closes the 
feedback loop

- Consistent
- Transparent



I’ve been starting to hear things… 
Thank you for taking the time to talk 
with me about this project. 

Now that I know the facts, I can 
sleep at night. 

“

- Impacted property owner



How to determine
the level of engagement

You don’t care what I have to say… 
You’re going to do whatever you want anyway.



Level of engagement should reflect the 
opportunity for influence



Are we… ?

 Analyzing alternatives 
 Changing or limiting access 
 Impacting right of way
 Considering 4f properties or environmental resources
 Changing functionality or considering unfamiliar elements

Is there crash history or public concern with safety?



Timing is everything



Identifying Audiences
Me: Who are we trying to reach? 
PM: The public. 
Me: I’m going to need you to be more specific.



Tailoring the message to your audience

 Elected officials
 Property/business owners
 Community/neighborhood groups
 Seldom-heard from community members
 Limited English Proficiency 

We’ve got to meet people where they’re at.



Disadvantaged 
Communities & 
Justice 40

Considerations:
 Project type 

 Informs the map
 USDOT
 EV
 Climate & EJ

 Project location
 Tailor approach
 Consider access



National EV Infrastructure 
(NEVI) Tele Town Hall

Allows us to dial out and 
into communities
 Mass comms tool
 Text notifications
 Interactive polling

20K calls dialed out
10K answered
23% stayed on the line for 5+ mins



Outreach Tools
If all you have is a hammer, everything looks like a nail.



So many tools to chose from…

 Meetings – in-person, virtual, hybrid, on-demand
 Direct mail, email
 Social media, ask me anything (AMA) 
 Interactive surveys and mapping
 Story maps
 Telephone Town Halls
 Geotargeting, text message alerts

Your audience should inform selection.



In-person
Online
On-demand
Hybrid



 Learn from feedback 
 Clarify and adjust messaging
 Establish a continuous         

feedback loop

A lesson on tailoring the message

Boone County I-70 
Corridor Study



Interactive mapping



Story mapping



Story map example

Story mapping



Tips for breaking through the noise

LISTEN FIRST1

- Ask good questions
- Uncover the values 

informing perspective

MAKE CONNECTIONS2

- What’s in it for me?
- Keep it simple, focused
- Back it up with data



Benefits of effective 
engagement

Why do we have to involve the public any way?



Why engagement matters

Every interaction is an opportunity:
 To build relationships
 To build trust
 To build support for funding

For the project, for the region and the agency.



Open discussion

What challenges are you experiencing? 
 Do you have a success story?
 Any ideas you have but not sure where to start? 

Let’s talk about it... 



Lisa Kay Hummel

lkhummel@burnsmcd.com 
(816) 349-6821
@woodlandcitykc

Maggie Green

magreen2@burnsmcd.com
(573) 201-9815
@maggiebikeskc

Let’s keep the conversation going!
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