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Traffic problems have evolved 
through the years, but so has 
the way we approach them. 

How far have we advanced?



TIM through the last three 
decades



1990’s

 1998 Missouri’s first TMC was established:

 1993 MoDOT launches Motorist Assistance programs:

 Traffic Incident Management takes root



1990’s

• Traffic Studies 

• Intelligent Transportation Systems (ITS)

• Motorist Assistance programs :

• CCTV integration  



1993 Motorist Assistance programs officially begin

• Motorist Assistance programs begin STL & KC

• Red pickup trucks with decal and top lights 

• Red jumpsuits with reflective tape

• Focus on roadside; stalled & disabled vehicle assistance

An incident on the shoulder of a three-lane 
roadway reduce capacity by 17%



ER trucks through the 1990’s . . . 
Strobe light bar additional outside speakers

Red trucks with decal and rotating light bar

White trucks additional reflective tape 
and arrow stick

• Focus on a ‘roadside’ assist program

• ½ & ¾ Ton pickup trucks
• Compressed Natural Gas (CNG) for 

air quality some CMAQ funding

• Visual enhancements increased as 
the programs evolved.



1998 Missouri’s FIRST TMC
City of Springfield and MoDOT

‘Discovery Center’ 
in Springfield, MO

Located inside the Discovery Center in Springfield, MO

1998 Missouri’s first TMC was established



 Advanced Traffic Management Systems (ATMS)

2000’s
 2001 KC Scout established

 Dynamic Message Boards (DMS) 
 Expansion of CCTV Camera Systems 
 Expansion of Motorist Assistance programs

 2001 STL Transportation Management Center (TMC) Opens

 2000 Gateway Guide established

 2002 St. Louis MoDOT Motorist Assistance / Emergency Response available 24/7

 2007 MoDOT’s first Traffic Incident Management (TIM) Summit

 2009 KC Metro Area incident management cooperative accord signed by more 
than 50 KC area agencies

 2003 STL (TMC) Opens 24/7

 2004 KC Scout Transportation Management Center (TMC) Opens

 2007 Springfield area MoDOT Starts Emergency Response Program



2000’s

Motorist Assistance Dispatching

TMC’s



2010’s

 2019 TSMO implementation Program initiated

 ER Trucks Implementing Vehicle Mounted Changeable 
Message Signs (VCMS)

 Debris Removal Systems Developed JAWS/SWIPER

 2014 MoDOT Begins Utilizing HERE Data

 2011 TMC of the Ozarks moves to newly constructed facility in the City of 
Springfield complex using joint and federal funds

 2014 TIM Committee Formed

 2015 MoDOT Establishes Dedicated Incident Management Coordinator Positions
 2015 TIM training Coordination Begins

 2015 TIM Executive Steering Committee Formed
 2015 Missouri law amended to include MoDOT Emergency Response vehicles as 

“Emergency Vehicles” in Missouri law  MRS 304.022

 2016 MoDOT TRACKER expanded to include TIM related performance measures
 2016 MoDOT TIM Summit
 2017 MoDOT TSMO Plan Completed
 2018 MoDOT TIM Summit



The 2010’s a TIM Explosion?





2011 TMC of the Ozarks Moves

2011 TMC of the Ozarks moves to newly constructed facility in the City of Springfield 



TMC

MoDOT fully integrated 3 TMC’s, located in: Kansas City, St. Louis, & Springfield 

TMC

TMC

2010’s



MoDOT 
TMC’s



Motorist Assistance Transitions to Emergency Response
 Shifting Focus To Incident Management & Safe, Quick Clearance 

2010’s



Concentrating on traffic management: Safely diverting drivers around 
the incident.  





TMC’s are updated and information is passed on to 
motorists via DMS messaging, traveler updates, and social 
media releases. 



Dynamic traffic management; lane adjustments to response activities. 



Planning . . . 

. . . And Training.

2010’s



Equipment and tactic updates: ER trucks through the years … 



TMC’s Keep Evolving

The 2010’s



2020’s

 2020 Missouri ‘Open Roads’ Policy Finalized

 2020 TIM Responsibilities Adopted By All Districts 

 2021 MoDOT Strategic TIM Plan developed

 2021 Missouri ‘Open Roads’ Policy Signed By Multiple Agencies

 MoDOT Joins MOSWIN Radio System 

 2022 Missouri forming new TIM Coalitions

 2023 . . .

 2020 MoDOT starts using MO Statewide Interoperable Network (MOSWIN) 



Missouri “Open Roads” Signed

 Finalized in 2020
 Signed November 2021

 Department of Transportation

 State Highway Patrol

 Department of Natural Resources

 Division of Fire Safety

 Department of Health & Senior Services

 Tow Truck Association

The 2020’s



MoDOT TIM Strategic Plan 2021

1. Enhance safety of traveling 
public

2. Enhance safety of incident 
responders

3. Enhance reliability and 
efficiency of Missouri’s 
transportation system

4. Strengthen coordination, 
communication, and 
collaboration 

5. between MoDOT and TIM 
partners

6. Establish TIM as a core TSMO 
program at MoDOT

2020’s



TIM Coalitions . . . 2022 

Closing the gap on 1-44 & I-70
Currently we have eight (8) TIM 
coalitions in the state, covering 
eleven (11) counties

2020’s



2022 After Action Reviews (AAR) 

Standardizing  & Reviewing Incidents

The 2020’s



Coordination, Cooperation, and Communication with all partners to keep traffic 
moving.



2023 and Beyond

TIM Tactics On The Horizon

• UAS for TIM
• EV Incident TIM Response
• TSMO TIM EDC-7
• TIM Corridor Coalitions
• New Technologies & Tactics  

Learn From The Past And 
Build On the Future . . .

2020’s



Questions?
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