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Why are we talking about this?  
 
It’s all about the money. Money we 
want to spend building and 
maintaining roads and bridges.  Not 
paying to plaintiffs and especially not 
paying to their lawyers.  
 



Obvious means of communication 

E-mails  
Policies / Guidelines / 
Publications 
Press Releases  

 



Just because you’re paranoid doesn’t 
mean they aren’t out to get you  

Coffee shops 
Gas stations  
Conversations with family 
members  
Social media  



People listen when you talk  



E-mail is Forever  



What Not to Say – Lessons Learned from Greene County 

Greene County e-mail  



E-mail chain between  
Trysta Herzog and Bob Cirtin 

 Trysta Herzog to Bob Cirtin e-mail chain  



Email chain between  
Trysta Herzog and Bob Cirtin 

 Trysta Herzog to Bob Cirtin e-mail chain  



Depositions  



Deposition Excerpts – case 
involving traffic control plan  

 Deposition excerpts  



Yes, sir, I consider that to be safe 

 Deposition excerpts  



Plaintiff’s counsel wants to know how to 
make the traffic control plan  safer  

 Deposition excerpts  



Tell me more, says plaintiff’s counsel  

 Deposition excerpts  



              That’s actually quite  
               enough from you ! 

 Deposition excerpts  



Good Answers in a Deposition 

Yes.  
No.  
I don’t know.  
I can’t remember. 
 
Unless you are the expert – then you 
should know.  



George Jackson Deposition 



 
     He really just doesn’t know 

much, does he ?  



“Policy” Language  

Call them standards, guidelines, 
best practices, or policy. 

 
They still instruct us how to do 
our work.  If we don’t like how 
they are written, we should 
change them.  



MoDOT’s Challenge 

 EPG section 



Please don’t call our scrub seals 
“disastrous” 

 EPG section 



Please remove the word “dangerous” 

 EPG section 



 
Maybe we should explain how to seal correctly ?  

 EPG section 



Guardrail Length of Need 

 Section 4-09.8(4) of the Policy Procedure and Design Manual 
(PPDM) currently specifies use of a 15-degree encroachment 
angle in determining length of need for guardrail.  
 Using this 15-degree rule for determining amount length may 

result in an inadequate length of guardrail.  
 A future revision of the PPDM will address this issue. Until 

that revision is completed, guardrail length of need should be 
based on the tables for run out length in Section 5.6 of the 
AASHTO Roadside Design Guide instead of the 15-degree 
rule.  

 



Review of Twin Bridge Accidents in 
District 7, 2003 



Review of Twin Bridge Accidents in 
District 7, 2003 continued 



New Length of Need Policy  

  This review eventually resulted in 
the review of guardrail length of 
need at twin bridges all around 
the state. Hundreds of locations 
were upgraded.  



Allegations against the Missouri 
Highway & Transportation 
Commission 
 
 Allegations 17 a, b, c, g and h  
 May need to use several slides  



Allegations against the Missouri 
Highway & Transportation 
Commission, continued 
 
 Allegations 17 a, b, c, g and h  
 May need to use several slides  



Wrap up  

Lesson number one – think before you send the 
message or open your mouth  
Lesson number two – revise drafts and revise 

them again 
Lesson number three – pick up the phone  



Questions, comments ?  
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