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Presenter
Presentation Notes
I was humbled by the opportunity to lead this group.  But, it took everyone working together to include the crew I had with me and the support of every district.  And,  I certainly could not have done this without Heath Otte & Jeff Robertson



The Incident 

Hurricane Irma made landfall in Florida on 
September 10th, 2017 

Presenter
Presentation Notes
Power outages, fuel, food etc..



Damage / Impact 

Presenter
Presentation Notes
Roads were closed to traffic the night we arrived in Homestead then they opened parts to residents only.  Power outages were a challenges as they impacted roads as well as debris.
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Damage / Impact 



Emergency Operations Centers 

Presenter
Presentation Notes
It was essential that the coordination be done constantly and appropriately through Jeff City.  This needed to be handled as and EOC operation between the Task Force and MoDOT in Jefferson City.  It was vital for support and proper communication and PR work.  



Request for Assistance 

What EMAC Does: 
EMAC provides an organized structure through which a 

state can request aid such as personnel, services, equipment, 
and supplies from other states during an emergency. EMAC 

establishes that the requesting state is responsible for 
reimbursing the assisting state for any expenses incurred. 

EMAC also addresses liability, compensation, and licensing 
issues for personnel deployed pursuant to an EMAC request. 

The Emergency Management Assistance Compact 
(EMAC) is a type of interstate mutual aid agreement 

that facilitates the sharing of assistance among states 
during emergency events, including natural and man-

made disasters.1 EMAC was ratified by the U.S. 
Congress in 1996 

Presenter
Presentation Notes
Talk about the coordination between MoDOT and FDOT.  Working toward agreeing on the EMAC request and response.

http://www.astho.org/Programs/Preparedness/Public-Health-Emergency-Law/Emergency-Authority-and-Immunity-Toolkit/Emergency-Authority-and-Immunity-Toolkit-Supplemental-Materials/#Emergency-Management
http://www.astho.org/Programs/Preparedness/Public-Health-Emergency-Law/Emergency-Authority-and-Immunity-Toolkit/Emergency-Authority-and-Immunity-Toolkit-Supplemental-Materials/#Emergency-Management


The Mobilizing / Response  
MoDOT Assets 
 MoDOT Crews 
 Equipment 
 Supplies 

Coordination 
 Finalize EMAC Request 

 Each district assembles a crew 
 Prepare and mobile load all equipment 
 Prepare Convoy Operations order 

 Movement to Florida 

Presenter
Presentation Notes
Capable of being self-sustaining for up to five days. This went well statewide from the first Conference Call till the time all district’s crew met in Sikeston. Asking so much of employees to drop out of their normal lives to do something like this.  SHOTS,  Note:  Bringing crews together from all over the state who many have never met or worked together before.



The Response / Mobilizing   

Presenter
Presentation Notes
Self-Sustaining for up to five days with an unknown final destination. Equipment, communication, repair parts, food, fuel etc.. Safety, immunizations, Business & Benefits preparation, medications, tools, parts, fuel and contingency planning.  The feedback I received from the crew was that the support of leadership was so important to them.  Pretty amazing to bring a crew together that had never worked together and they worked so well.



Movements to Florida 

Presenter
Presentation Notes
Safety, Maintenance (Preventive Maintenance), Sleep, Fuel, Food, Each state’s laws for moving a convoy of heavy equipment and Traffic.   Rotating drivers helped to get us there quickly.  Lesson learned was that we should travel in smaller elements for ease of getting in and out of truck stops for fuel and to more efficiently navigate traffic.  Day one:  Each districts crew would travel to Sikeston rest overnight, Day two: Travel from Sikeston to Tallassee Florida, the Director and Chief Engineer met with the crews before their departure.  The movement was slow and took about 13 hours with traffic and moving in a large convoy (usually about a 7 and a half hour drive 479 miles).  Day three, movement from Tallahassee to Homestead.  Day 4: This proved to be a challenging day, what would usually be a 10 and a half hour trip took about 14 hours.  NO MECHANICAL ISSUES and safe movement.  I always tried to stay ahead of the crew to ensure things were ready when they arrived.  I would resolve many issues….



Daily Operations  

Presenter
Presentation Notes
Safety (Heat and Sunshine), Daily Tasks and paperwork & record keeping. Often times at the mercy of others.  EOC directives, FDOT and their contractors.
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Daily Operations 
My Role  

Ensure the crews had what they needed to 
conduct business safely and efficiently 

 

 Keep our crews working, yet ensuring it is within the boundaries of 
the EMAC agreement 

 Coordination 
 Planning 
 Record Keeping 
 Ensuring the needs of the crews were met 

 Lodging 
 Food 
 Laundry 
 Fuel 
 Ice  
 Parts / Supplies 

 

Presenter
Presentation Notes
Looking and planning a few days out.  Coordination required to make sure things were getting done.  The crews were frustrated that we were not being used to our maximum potential.  Use of ICS Forms



Daily Operations 
My Role  

Daily Challenges 
 Managing the “Mission Creep” 
 
 After the first day the crews were divided into two hotels, one 

in Homestead and the second in Miami 
 
 I worked daily on three things:   
 Ensure we were executing the plan of the day safely 
 Coordinate for the next two days 
 Deal with problems and issues when they came up 

 

Presenter
Presentation Notes
Looking and planning a few days out.  Coordination required to make sure things were getting done.



Daily Operations 
My Role  

One of the essential functions as a leader of a task 
for such as this is documentation and the use of the 

proper documents. 
  

 National Incident Management System (NIMS) 
 Incident Command System (ICS)  

Presenter
Presentation Notes
Looking and planning a few days out.  Coordination required to make sure things were getting done.



Documentation and Record 
Keeping 
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Demobilizing 

 Documentation 
 Coordination: Make sure coordination is done well 

internally and externally 
 Manage this by creating and working from a good 

checklist 
 Time Management is essential 
 The time invested in planning for this will impact how 

efficiently and safely the entire process goes 
 

The Emergency Management Assistance Compact 
protocol must be followed through properly.  This 

will drive much of your demobilization efforts. 

Presenter
Presentation Notes
This was different that mobilizing due to the more relaxed timeline to get back to the districts in Missouri.  This had to be coordinated per the degree of work and support we were providing to Florida.  The safety preparation and concerns were the same convoying back.  



Lessons Learned 
Things to consider: 

 Coordination with my POC in Missouri vital 
 Accountability of all personnel and equipment 
 Logistics, especially for travel 
 Administrative items (vital to the EMAC 

process) 
 Post incident review and discussion 
 Safety 
 The importance in managing the PIO side 
 Standardized Equipment Coding and barcoding 
 Benefit of having someone arriving prior to the 

crews 



Planning & Training 

Training: 
Training is absolutely one of the key factors to being 

successful in responding, managing your assets and keeping 
your staff members safe.  

Critical to responding is to be ready as time is so important and limited.   

     Planning: 
Planning for incidents is something an agency must dedicate 
time and resources to.  This will enable the agency to have 

policies and procedures that are well known and understood 
by all members of the agency. 

Presenter
Presentation Notes
This was vital to our response as an agency.



Questions 

Bruce C. Pettus 
Bruce.pettus@modot.mo.gov 

(417) 771-9901 

mailto:Bruce.pettus@modot.mo.gov
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