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Why is
80%

acceptable?



How do we 
get to 80%?



Invest Time 
in a Public 

Involvement Plan



Public Involvement Components
• Consult with someone in public 

relations/communications
• What’s your objective/outcome?
• What are your key points?
• Who are your key audiences/stakeholders?
• What tactics work for this audience?
• Who is responsible for each?
• What’s your timeframe?
• Will it cost anything? If so, how much?



William Hoag, Joel Hoag and Craig Dowell



April 19, 2006 @ 3:30 p.m.



• We understand there is desire to at least look for 
any signs of these boys in this area, and we will 
do this as quickly and efficiently as possible.

Our objective/key message…

 Be transparent in our communications and findings 
and delay the project as little as possible, yet show 
compassion to the public for the missing boys.



Press Conference







Credibility



• Stay focused.
• Use open-ended questions.
• ALWAYS Respond. But don’t react.
• Be respectful.

• Keep your words simple.

• Be mindful of tone (verbal or written).
• Reference past successes.

Listen.  Respond



Credibility Destroyers
• Bad information source
• Don’t take concerns seriously
• Be defensive
• Be unavailable/don’t respond
• Be dishonest . . . pretend . . . 

insincere



Empathy



Exercise

Customer:  Closing the media crossover will create 
a safety hazard for me and other drivers, because I 
now have to drive my tractor on a four-lane, busy, 
high speed highway to get to the interchange, cross 
it, then go back the other way, only to get to the 
other part of my farmland.  Why would you do 
that?



• Traditional - Face-to-face, phone calls, 
hang out at the coffee shop

What Tools Can You Use?

• Social media – Facebook, website, e-mail 
lists, personal e-mails

• Texting
• Speaker’s Bureau
• Area meetings
• Employer cafeterias; employee 

newsletters



Sample 
Communication Plan



No Money  Back
Guarantee
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